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	Committee Name

	ANR
	Submission Contact Name:
	Sanjun Gu

	Chair


	Dan Goerlich
	Submission Contact E-mail
	sgu@vsu.edu

	Vice-Chair


	Cedric Ogden
	Submission Contact Phone
	804-524-5480

	Secretary


	Adam Kantrovich
	Date of Submission
	8/20/2026

	PLC Representative 1862

	Jason Warren
	PLC Representative 1890
	Jason de Koff

	1862 Advisor
	John Anderson
	1890 Advisor


	Ray McKinnie and Edoe Agbodjan


Annual Plan of Work

September 1, 2026 – August 14, 2027
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Emerging Threats and Management Considerations
(i.e., new world screwworm, pasture mealybug, two spotted jassid, chronic wasting disease, corn stunt, etc.)

· Deliverables:  Add program leaders to Southern Pasture and Forage Crop Improvement listserv
· Resource sharing through SR-PLN Teams drive

· Educational activities

· Dedicated time on ANR Committee quarterly meeting for emerging pest discussion

	Marcelo Wallau, Dan Hale, Shane Gadberry, Homero Salinas, Franklin Quarcoo, Emran Ali, Alex Bolques
	Marcelo Wallau
	August 14, 2027
	

	Southern Region and North Central Region Joint Meeting 
· Location: Washington, D.C.
· Cross region collaboration and exchange of ideas

· Policy updates and discussion with APLU and NIFA

	Adam Kantrovich, Mark Blevins, Marc Amante, Saqib Mukhtar, Homero Salinas, Ashley James
	Adam Kantrovich
	July 31, 2027
	

	New Extension Professionals: Developmental Resources and Retention Success
· Cross committee - joint with PSD and communications

· Agents/educators/specialists
· Resource sharing through SR-PLN MS Teams drive

· Measures of success

· Connect back to exit interview feedback & opportunities for improvement in onboarding/orientation programs

	Dan Hale, Courtney Jenkins, Lawton Stewart, Dahlia O’Brien, Becky Barlow, Carolyn Banks, Mike Burton, Jason de Koff
	Courtney Jenkins
	July 31, 2027
	

	Small Ruminant Professional Microcredential Program
· Multiple institutions, 6-week online course

· Agents/educators/specialists

· Outcome: credential
· Small ruminant resource directory

	Homero Salinas, Uma Karki, Nikki Whitley, Marcelo Wallau, Roger Merkel
	Dahlia O’Brien
	July 31, 2027
	

	Regional Small Farm Conference
· Topics of relevance to small farms in multi-state region
· Georgia, Maryland, North Carolina, South Carolina, Virginia
· Possible new publications

	Mark Blevins, Sanjun Gu (Bill Cruchfield), Barren Rogers, Cedric Ogden
	Joshua Idassi
	February 24, 2027
	


*Bold face = top three
Quarterly Conference Call Schedule: (Dates/Times – Please indicate time zone)

November 12, 2:00-3:00pm EST
February 10, 2:00-3:00pm EST
May 12, 2:00-3:00pm EST
To add more lines, if needed: Place cursor in last box of the last row.   Hit “tab.”  Another row should appear.
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